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From the Secretary 
Kia Ora everyone  

Another year has rolled by and here we are again at Christmas 
heading into 2023. – Crazy  

NUPE is very aware that for many of our members the current 
economic pressures on top of the covid couple of years makes 
this a stressful and ring me.   

NUPE has been in bargaining recently for many you. Some of 
these agreements are se led and some are not yet but be 
assured we are doing our best to get you the best possible 
outcomes. We have been achieving some short-term agreements 
that have resulted in some movement for many members.  

I do hope that those of you who are ge ng a break are able to have a relaxing me. Those who must 
work I hope you have a safe and peaceful me, and all runs smoothly. 

 

Recently NUPE celebrated 30 years of being NUPE. Despite being 30 years old we con nue to feel in a 
privileged posi on to be 
able to represent you as 
you need in your 
workplace situa ons. It is 
good for us to know that 
what we do can hopefully 
support you to get on 
safely in your work. 

I hope you all have a 
wonderful safe and 
relaxing Christmas and 
New Year.  

Janice 
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NUPE AGM Report 

A Year in Review 
Welcome to all a ending either here in Christchurch at the NUPE office or via TEAMS. 

I will open this AGM with a big welcome again, recognizing the ongoing challenges that 2021 /22 held. 

Thank you for making yourselves available via Teams to a end this mee ng. 

I want to thank the NUPE execu ve 2021/22. Office Bearers 
Alastair Lawrence – Convenor AVSEC, Donna MacIntosh Dep 
Convenor (OT) Stephen Jones – Treasurer Correc ons. The rest 
of the Execu ve Jeana Jurisich, Marjon Stegehuis, Lynne e 
ONeill, Luke Jenner, Susanne Newman, Geraldine Smyth.   

Thanks to you all for making yourself available for mee ngs, 
for your oversite and commitment.  Thanks also for those who  
have been nominated again to be on the next execu ve for 
2022/2023.  

NUPE has been around now since 1992 and we genuinely 
provide an op on for members who choose NUPE. We are 
primarily in the Public Sector but also, we are in SOEs, health 
and NGO’s.  We are a union that aims to be available to 
members, to represent and advocate. I do believe that we are 
well established and respected, and we do influence even though significantly smaller than other 
Unions. This year we will be celebra ng 30 years – The celebra on is here at the Trade Union Centre in 
Christchurch on the 5th of November.  You are all invited. We will be pu ng out / up informa on in 
coming weeks. 

During 2021 and 2022 NUPE con nued to focus on represen ng members in bargaining and 
represen ng and suppor ng members collec vely and individually as required. We have con nued to 
focus on growth in AVSEC, Oranga Tamariki, as well as our local Canterbury membership including our 
NGO’s. WE are also looking to achieve growth in Correc ons and MPI as we can get back around the 
membership.  

Over the last 12 months we have con nued to have individual member problems with many advocated 
for and resolved. Resolu on for members may mean a low-level se lement up to and including a 
member choosing to exit their employer so the resolu on maybe an exit package out or progression on 
to Media on or the Employment Rela ons Authority.  

During 2021/ 2022 like last year we have experienced con nued disciplinary processes with a common 
theme of the “use of force’ in our front-line Residen al areas in addi on there s ll have been cases of 
alleged bullying and harassment across different organiza ons.  Out of the Te Oranga incident in 2021 
(which is s ll ongoing), was the establishment of an Integrity line at OT.  There is a similar line in 
Correc ons. NUPE fully supports the processes that enable our membership to be supported to speak 
up but the challenge in these processes is to ensure natural jus ce and consistency with transparent fair 
processes. NUPE strongly believes in processes that are fair and transparent and we do have concerns 
when processes appear that do not ensure natural jus ce.  

The membership representa on and growth are only as strong as our delegates at the various sites. I 
want to take the me and acknowledge all the delegates whether it be the amazing delegate group in 
Queenstown or the efforts of our Correc ons delegates in Auckland with sustained membership growth 
across Oranga Tamariki or con nued growth and strengthening as we see across AVSEC. The efforts of 
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 our faithful delegates in our smaller groups ensures NUPE is engaged and heard at their various 
workplaces.  

I believe there has been really good work going on across our groups and I do believe members are able 
to access us when they need to and able to get the representa on as required. WE con nue to be party 
to and progress Pay Equity in Proba on and Clerical – the long road con nues. 

Last year we joined the CTU – we will see how the membership progresses. It has been useful to be part 
of this discussion on current ma ers par cularly the Public Pay Sector discussion and Quen n will speak 
briefly to this.  

The way forward 

We want to con nue to listen and be available to represent our membership strongly and well. NUPE 
prides ourselves on being available and 
affordable to you and ensuring your issues/ 
concerns are advocated for on your behalf. 
NUPE expects to con nue to grow and to 
influence to achieve safer workplaces and 
improved terms and condi ons. We want to see 
our members supported to achieve a healthy 
workplace balance and safe and respec ul 
workplaces.  

The NUPE Staff and the Office 

The NUPE team is Quen n Findlay, Luke 
Stenton, Ma  Glanville, Vic Blair (Admin), 
Andrew Mackenzie (Legal) and me Janice 
Gemmell Secretary. 

The NUPE staff have like you all have had challenges with working from home in 2021, unable to meet 
face to face with members and have been unable to fly to a end mee ngs / forums face to face.  These 
changes have required us to adapt, and the team is working hard. We realize that this type of working is 
not ideal for what we do and that is to engage and be available to our membership. 

A reminder is that NUPE is a Not for Profit Incorporate Society, so we are not looking at profit but rather 
ensuring what we receive is used opera onally to support the membership. 

The Financial Reports have been signed off for 2021/22. Reports are available to be viewed at the NUPE 
office 

Conclusion 
Thanks so much to our outgoing Execu ve.  I really hope that you will consider con nuing as a member 
of the Execu ve in 2023.  

 

NgāÊmihiÊnuiÊ 

 

Janice Gemmell 

Secretary/Manager 

Na onal Union of Public Employees 
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NUPE Executive 2023 
The NUPE Execu ve is the governing body of NUPE.  The  execu ve is elected at the NUPE AGM which 
is held in September.   

The Execu ve comprises delegates and members from  those agencies that NUPE’s represents.  
Originally, the Execu ve was comprised of Christchurch  members but, the con nuing growth of NUPE 
and the ability to host mee ngs online has meant that there are now more people from outside 
Christchurch on the Execu ve.   

The following people were elected onto the 2022/23 NUPE Execu ve: 

· Alistair Lawrence (AVSEC)  
· Sue Newman (Comcare) 
· Donna McIntosh (Oranga Tamariki) 
· Lyne e O’Neil (Oranga Tamariki) 
· Stephen Jones (Correc ons) 
· Luke Jenner (Oranga Tamariki) 
· Marjon Stegehuis (CDHB—Community Dental) 
· Jeana Jurisich (Correc ons) 
· James Kinney (IRD) 
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The power of Collective 
Bargaining  

“Does it pay for you to be on a Collec ve 
Employment Agreement (CEA) rather than an 

individual agreement?  

TheÊevidenceÊavailableÊsuggestsÊthatÊyes,ÊworkersÊ
onÊCollec veÊEmploymentÊAgreementsÊ(CEA’s)ÊgetÊ
biggerÊandÊmoreÊfrequentÊpayÊrises.ÊTheyÊmayÊofÊ
courseÊgetÊotherÊbenefitsÊasideÊfromÊaÊbe erÊdealÊ
onÊpay,ÊsuchÊasÊbe erÊjobÊsecurity,Êleave,Ê
redundancyÊpay,ÊandÊconsulta onÊprocesses,ÊandÊ
moreÊsayÊinÊtheirÊworkingÊcondi ons.Ê”Ê 

- Centre for Labour, Employment and Work (CLEW) at 
Victoria University.*  

If you want to have your rights and condi ons 
protected then make sure you join the Union—

Join NUPE and make sure that your work mates do 
as well  

Bargaining  
Robert Reich on Unions 

As I travel around the country, I tell people: if you 
have a job, join a union. And if you don’t have a 
union, start one.  

You see, it all comes down to the balance of 
power between business and workers.   

You strengthen the middle class by 
strengthening unions.  

In the mid-1950s, unions were strong, and wages 
grew in tandem with the economy. Nearly one 
third of all workers in the United States were 
unionized. 

The tangible, real-world examples of how unions 
make workers’ lives be er are everywhere you 
look.   

Hospitality workers were able to secure raises and 
job protec ons from Marrio , the world’s largest 
hotel chain, because of the power of their union.  

Disney employees secured a $15 an hour base-
pay a er years of opposi on from management.  

JetBlue’s flight crew have unionized to nego ate 
be er wages and more flexible schedules.    

We must con nue to expand unions to restore 
balance to our economy. 

That’s why powerful corpora ons and their 
enablers in government are trying to squash 
workers by pushing so-called “right to work” laws 
and undermining health care, workplace safety, 
and re rement protec ons.   

We have the power to overcome these a acks. If 
you want a be er life for you and your children, 
join a union. And if you want a be er America, 
support unions. 

RobertÊReichÊisÊtheÊChancellor'sÊProfessorÊofÊPublicÊPolicyÊ
atÊtheÊUniversityÊofÊ
CaliforniaÊatÊBerkeleyÊ
andÊSeniorÊFellowÊatÊ
theÊBlumÊCenter.ÊHeÊ
servedÊasÊSecretaryÊofÊ
LaborÊinÊtheÊClintonÊ
administra onÊ 
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30 years of NUPE 
The little union that could turns 30 

On 5 November 2023, NUPE celebrated its 30th 

birthday at the Trade Union Centre in Papanui.  

The celebra on was a ended by some of the 

founda on members of NUPE, NUPE staff (both 

current and previous) and some local CTU officials.   

It was a me to reminisce about the founda on of 

the Union, remember former staff and members 

and some of the incidents and issues that NUPE 

has dealt with over the years.  Andrew Mackenzie 

who started with NUPE in 1997 regaled a endees 

with some highlights from NUPE’s history as did 

Bernard Flanagan (NUPE’s first Convenor).  

 

NUPE was formed in 1992 as a result of 

dissa sfac on with the exis ng union.  At the 

me NUPE mostly comprised of mental health 

workers who worked at 

Templeton, Hillmorton and in 

Nelson.  The Union was 

originally organised by Geoff 

Pearce, who was a former 

PSA Organiser.  Geoff was 

succeeded by Ivan Finlayson 

in 1997 who remained 

Secretary un l 2002.  The current Secretary is 

Janice Gemmell who has been in the posi on 

since 2011.  

NUPE 30th Anniversary 

In the 1990s, NUPE was based in a former  

shop at the front of Geoff’s home called the 

“Fish Bowl”.  At the end of the decade the 

union moved into the old Trade Union Centre 

which was located in Armagh Street in central 

Christchurch.  NUPE remained there un l the 

2011 earthquakes which demolished the 

building.  Since 2016, NUPE has been located 

in the new Trade Union 

Centre at Langdon’s Road.  

NUPE has not been afraid 

to put the interests of its 

members first.  As a result,  

it has been involved in a 

number of industrial 

disputes over the years at 

Brackenridge, Correc ons, MPI and Assure 

(the notorious “GoneBurger” list and the Vets 

strike  of the early 2000’s.  In  the dispute with 

NUPE is a union that will advocate on 
your behalf. NUPE does not offer 
holiday homes or special deals on 

credit cards but we are UNION that will 
be there for you when you need to be 

represented in your workplace.  

Janice Gemmell—NUPE Secretary 
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the Vets, the then Government accused NUPE 

of sabotaging the na ons trade with our 

refusal to return to work unless the demands 

and concerns of members were met.   

The focus of NUPE has changed considerably 

over the past decades.  Whereas NUPE was 

originally focused on the mental health 

sector, today the Union’s focus is in certain 

areas of the public sector. NUPE has had 

involvement in a number of public service 

agencies and organisa ons over the past 30 

years.  Some of these have been short term, 

while others have proven to be more durable.  

In par cular the Union has been ac ve in 

Oranga Tamariki and AVSEC as MPI and, in the 

local Christchurch NGO sector.   

Originally, there was considerable animosity 

toward NUPE by some of the other Unions.  A 

senior member of one Union declared that 

the new union (NUPE) would not last a year.  

Happily for NUPE this has been proven to be 

wrong.   Consequently, NUPE was not 

involved for a considerable me with the local 

CTU and it was only allowed back into the 

Trade Union Centre in the late 1990s.   

Rela onships between NUPE and other 

unions have improved over the past decades 

to the extend that not only do we work 

alongside them but we also have MUCA’s (mul -

union collec ve agreements) in several areas.   

For the past year and a half NUPE has been a 

member of the CTU (Council of Trade Unions) 

and is currently involved along with other 

Unions in the discussions around the public 

service pay adjustment. 

Finally, we would not be here with the 

dedica on and hard work of our first and second 

Secretaries Geoff Pearce and Ivan Finlayson.  We 

owe them a debt of gra tude.   

NUPE thanks all those members who 

worked so hard for the union in the past 

30 years and who con nue to do so now.  

We look forward to 30 more years  of 

representa on . 
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Join NUPE  

on Facebook 

news,  

views, 

information 

NUPE Delegate Training 

NUPE Delegate Training  2023  

North Island/Te Ika-a-Māui  

Delegate 
training will be 
held for North 
Island delegates 
early next year. 

The date for the 
training is Friday 
24 February and 
it will be held at 
First Union 
offices at 
Onehunga, 
Auckland. 

Training is for 1 day and it paid for under the EREL 
of the Employment Contracts Act 2000. 

If you are a first me North Island delegate and 
want to a end then please contact NUPE at: 

quen n@nupe.org.nz 

 

NUPE Delegate Training 2022 

NUPE’s first delegate training of 2022 went 
ahead on 28 October this year.   

Training had been postponed several mes due 
to COVID.  The number of people a ending and 
the associated costs also meant that training had 
to be broken up into North/South  Island training 
(North Island Training will occur next year ).   

As with previous trainings it was well a ended 
and had a number of delegates from a number 
of different areas a ending.  There were 
delegates from OT, DSS (Nelson), Pukeko Blue 
and Brackenridge.  The main group of delegates 
were from Avia on Security (AVSEC). 

Delegates were provided with a basic 
understanding of NUPE and Unionism,  
legisla on, bargaining and nego a on skills 
along with an update on Health and Safety 
legisla on and regula on. 

If you are a  new delegate and want to a end 
delegate training please email: 

quen n@nupe.org.nz 
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Officials and unions are knee-deep in nego a ons for 
pay increases across the public service, with one 
ini al offer on the table of a $6000 increase over two 
years. 

It comes as the Government's Covid pay restraint 
con nues amid a high turnover level. 

A le er seen by Stuff from the Public Service 
Commission outlines that an offer had been made to 
“some” educa on and public service unions. The 
le er was dated as guidance for October 28. 

In the le er, the offer for expired collec ve 
agreements was for a $6000 base scale increase, on 
average, over a two-year term. That included a $4000 
increase for 2022/23, and a further increase of $2000 
a er 12 months in the 2023/24 year. It would 
increase base scale rates and be dependent on the 
pay structure in each collec ve agreement. 

Public Sector Pay Adjustment taskforce lead Alex 
Chadwick says bargaining is s ll in early stages. 

For se led collec ve agreements, the offer was to 
work through so that no base scale has an increase of 
less than $4000 in the 2022/23 year or less than 
$2000 in the 2023/24 year. 

The increase would vary depending on already 
nego ated increases, while some agreements may 
not change if they have already received increases or 
have commi ed increases above the offer. 

Alex Chadwick of the Public Service Commission, who 
is leading the pay adjustment taskforce, said 
bargaining involves mul -employer, mul  union, 
good faith bargaining across a number of sectors, 
including the public service, educa on, health, 
defence and police. 

“As in any collec ve bargaining, mul ple offers will 
be exchanged and nego ated throughout this 
process. 

“Bargaining is s ll in its early stages and nothing has 
yet been agreed.” 

Public Service Minister Chris Hipkins would not 
comment while nego a ons were ongoing, but on 

October 26 said pay guidance on the restraint was s ll 
scheduled to be reviewed at the end of this year. 

“Pay guidance does not apply to those bargaining within 
the Public Sector Pay Agreement (PSPA) process, so for 
those who have opted in to the PSPA process and 
bargain an outcome, that would supersede pay 
restraint,” he said at the me. 

Hipkins said last month he thought the turnover rate in 
the public service was star ng to stabilise. 

Nego a ons officially began last month. It comes a er 
proposal from unions of a whole public service pay rise 
to deal with cost of living pressures. 

The PSA, along with other unions, the Te Kawa Mataaho 
(the Public Service Commission) and employer 
representa ves were set to engage “urgently” over a 
poten al public service pay adjustment agreement on 
October 28, and again on November 4. 

The PSA said on its website it is asking for a se lement 
of a 6% and a 6% increase over two years to keep wages 
in line with current and projected infla on. 

It comes a er data released in October showed there 
was a 17.3% turnover in the public service in the 
2021/22 year. The average turnover the previous year 
was 10.5%, 10.1% in 2020 and 11.8% in 2019. Stats NZ’s 
figures for June 2020/21 showed turnover for New 
Zealand was at the highest levels since 2018 at 17.1%. 

The pay freeze will apply to those earning $100,000 or 
more a year, while pay increases for those earning under 
$60,000 will be priori sed. (First published May 2021) 

ROBERT KITCHIN/Stuff  

 

NUPE is involved in the discussions on the PSPA along 
with other public sector CTU unions.  In terms of an 
exis ng Collec ve if the PSPA was higher that the rates 
in that Collec ve, members would be paid the 
difference.   

Currently, discussions are con nuing  with a hope that  a 
deal might be reached before the end of the year.  
However, even if a deal was reached it would s ll 
require ra fica on by members.   

PSPA—Public Service Pay Adjustment 
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Seasons Greetings to all NUPE Members 
The NUPE office will be closing at mid-day on Thursday, 22 December.  The office will be 
fully open again on 
Wednesday, 11 January 2023.  

NUPE wants to ensure that all 
the NUPE staff get a good 
annual leave break so the 
office will be shut during this 
period.  

There will be an on-call 
organiser over this period 
available for emergency/ 
health and safety ma ers 
only.  All other ma ers will be 
responded to when the office 
reopens. The on-call cell phone number will be on the NUPE answer phone and the 
website.  Leave a message about the problem on the on-call cell phone and you will be 
phoned back during the break if the ma er is urgent.  

The on-call organiser will not be a ending mee ngs unless it is an urgent health and 
safety ma er.  

Ring 03 377 3582 or access www.nupe.org.nz for on call details. 

 

Contact NUPE  

NUPE Office Location and Hours 
Physical address 

· Trade Union Centre (Northfield Business Park), 68 Langdons Road, Papanui, Christchurch  

Our building is locked for security. So call and let us know when you arrive  

Office Hours 

9am—5pm  Monday to Friday  

Telephone/Email/Web 

· 03 377 03582 

· officeadmin@nupe.org.nz 

· www.nupe.org.nz 


