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“Now is the winter of our discontent…” 



 From the National Secretary... 
 

The Current Environment. 

As I stated in the last newsletter this year 
promises to be an exciting year and it is certainly 
proving to be exciting. In terms of the wider 
Industrial environment we have seen a lot of 
activity. The biggest most recent being the 
Nurses Strike,  the first national strike for 
approximately 30 years. It is also likely there will 
be strike action from Primary teachers and there 
has already been some action in other sections of the public sector. The NUPE 
membership at MPI ( our fishery officers) took action last year over the offer to 
them and the hours of work they currently have. NUPE has a number of groups 
going into bargaining this year being AVSEC, Oranga Tamariki, Justice. NUPE also 
has other groups currently in bargaining being Corrections , Emerge and 
Brackenridge. NUPE has just settled a managers Collective agreement in Oranga 
Tamariki.  

NUPE is very aware that there has been serious underfunding and resourcing 
across most sectors across the public sector, health and NGO’s for some years. 
When a group votes to take industrial action it is usually after some years of 
frustration. The Nurses have had years of being stretched with short staffing, more 
complex patients and higher workloads. In addition their pay is not sufficient to 
attract and retain new staff hence the current situation. What I do know is that the 
nurses will not have taken this action lightly and it is now a matter of lets watch 
this space. 

NUPE is aware that the new government has inherited a significant problem as 
these frustrations do exist across a number of areas and the underfunding has 
been a problem for some time. 

NUPE works hard to listen  and be guided by our membership. As most of you will 
know NUPE does not recommend settlements that are offered by the employer 
but rather we present them and believe you are able to decide whether it is an 
offer that is acceptable to you. This will be our continued approach in the current 
environment.  

 

Janice Gemmell 
Secretary  

NUPE is a Not for Profit Incorporated Society. Every year 
NUPE has an Annual General Meeting. At this meeting there 
will be a summary from the Secretary, Legal and a financial 
report. In addition there will be the election of delegates to 
the NUPE Executive.  

The NUPE AGM will be held at the TUC Building 68 
Langdons Rd Papanui Christchurch 6pm on Monday the 
27th August.  

The NUPE executive is made up from members across the groups we represent. 
The executive meets 4 times annually and may need to be contacted between 
times if matters arise. If you want to be part of this and you are not in Christchurch 
we can arrange for you to call in to the meeting. The Executive has a governance 
role so it is oversight. The current Executive has membership representation from 
AVSEC, OT, CDHB, Corrections, Emerge and Comcare. NUPE is not required to have 
a rep from every employer group but, it is good to continue to have the cross 
section that we currently do. 

Please contact  officeadmin@nupe.org.nz if 
you have any queries about being on the 
executive. 

Janice Gemmell 

Secretary  

Office Location and Hours  

Physical Address 

Trade Union Centre, (Northfield Business 

park) 68 Langdons Road, Papanui, 

Christchurch  

Office Hours 

9—5pm Monday to Friday  

Telephone/email 

03 377 3582 

officeadmin@nupe.org.nz 

mailto:office@nupe.org.nz


Avsec 
NUPE has enjoyed some membership 
growth in Christchurch, Dunedin and 
Queenstown, we thank you all for sup-
porting the ongoing work of NUPE and 
thank you for joining us. We are deter-
mined to ensure that we are in the strong-
est position to advocate for you all in the 
coming bargaining of collective employ-
ment conditions. We are a union that is 
committed to 
carrying the 
voice forward 
of the mem-
bership being 
driven by di-
rection given 
by members. 
Upon this 
value we will 
not compromise. Please let your col-
leagues know that we welcome them to 
join.  

Executive Membership : With AVSEC be-
ing a growing group of NUPE we want to 
continue to have AVSEC input at the 
Executive level of the organisation. We 
have had good input from both Al Law-
rence (CHCH) and Michelle McNee 
(QTWN) at the executive level, long may 
the robust input from AVSEC members 
continue to drive the union.  

Queenstown Roster : In March this year 
NUPE completed a survey of staff in 
Queenstown, this survey highlighted a 
general dissatisfaction with the roster. 
The roster finishes on a late shift and 
commences on an early shift. NUPE has 
had meetings to progress a proposed ros-

ter change. The final proposal has 
been sent to members this week 
for feedback and will then be tak-
en for review by rostering and 
Quintiq. NUPE will be advocating 
strongly to see that the negative 
impacts on staff as a result of the 
roster are remedied.  

Dunedin: We have had nice 
growth in Dunedin and  last week 
released a survey to Dunedin 

members. The sur-
vey is seeking feed-
back on the roster 
and other matters 
that Dunedin mem-
bers would like 
NUPE to focus on. 
NUPE encourages 
that Dunedin mem-
bers complete the 

survey and highlight to us the out-
standing matters that need some 
attention.  

Oranga Tamariki—Big 
Changes and Big 
Challenges  
NUPE continues to be busy with Oranga 
Tamariki (OT) and particularly with the 
ongoing changes that OT are beginning 
to consider. We are busy arranging local 
paid union meetings over the next few 
months. Please watch out for these 
meetings as NUPE is very keen to get 
around the membership.  

Oranga Tamariki is a challenging 
organisation for work for and to deal 
with.  Some of the challenges ahead for 
NUPE members at OT are listed below:  

Administration Changes: 

NUPE is aware that currently Regional 
Administration roles are being looked 
at. NUPE is not directly part of this 
discussion as we do not have Regional 
Admin membership. We have advised 
OT that we will be very concerned if 
they repeat the error made by CYF 
when Regional Admin were paid on a 
higher scale (than site and other admin 
roles) despite very similar and possibly 
less complex roles.  

NUPE continues to point out to OT that 
there is currently a real undervaluing of 
Administration with the result that the 
roles continue to be blurred and, in 
some instances, are paid differently. 

Residential Changes – Care and 
Protection - Whakatakapokai 

The Expert Panel Final Report December 
2015 outlined the following “The 
phased closure of care and protection 

residences over time and 
replacement with small, local 
evidence based group care settings 
that facilitate the placement of a 
child or young person into a stable 
loving family, supported by 
appropriate legislative change ( for 
example repeal and replacement of 
the Residential Care Regulations.)  

NUPE and Membership at 
Whakatakapokai and at the SGH 
Homes in Auckland were advised 
that this process is now underway in 
Auckland. NUPE has now requested 
all information in an OIA. Currently, 
there is no other model proposed 
and, this makes the process very 
difficult to comment on. We are 
seeking all the information and we 
will be encouraging members from 
across OT to provide their thoughts 
and comments on the way ahead 
for Care and protection Residences.  

NUPE is aware that most of our 
members see some value in the idea 
of smaller more family like homes 
however they are also concerned 
for their own job security and safety 
as managing the volatile behaviour 
often displayed by the Young people 
is difficult and unfortunately staff do 
get injured on occasions. NUPE is 
very keen to ensure that any change 
will only see enhancements in 
conditions and safety must be a 
priority.  

NUPE was intending to have a 
member meeting on the 14th August 
I understand there may be a 
workshop/meeting on the 14th 
August in Auckland for staff at 



Whakatakapokai to continue 
discussion, comments, feedback, 
concerns etc. It is likely there will be 
more than one workshop.  NUPE will 
be at any meeting on the 14th August. 

NUPE is very aware that this process 
and, what we end up with in 
Auckland, will very likely influence the 
direction of proposals in other Care 
and Protection Residences. Oranga 
Tamariki have told NUPE that they 
want staff to be part of co-designing 
the new model going forward.  

Youth Justice Residences: 

There was a lot of noise around this 
space some time ago. A lot of energy 
about a possible new structure and 
the role of shift leaders and the 
possibility of a new roster. It now 
appears to all have slowed while OT 
come to terms with the fact that from 
July 2019 the YJ Residences will have 
young people of an older cohort. This 
is a significant change and one that 
NUPE must be central to.  

NUPE Manager’s Collective  

The Offer for a new Collective 
agreement for this management 
group has just been ratified). Part of 
that agreement is the establishment 
of a more frequent forum for 
managers and senior management. 
This is a important forum as NUPE 
recognises Site, YJ, TLO and Care 
Managers as frontline and, we must 
ensure they are valued as such.  NUPE 
will be seeking to proceed with the 
forums for these groups asap. 

 

NUPE Increases numbers in 
Corrections 
NUPE has recruited a significant number 
of new members in the Department of 
Corrections in the Auckland area.  The 
increase has been due to the work and 
effort of NUPE delegates, Jeana Jurisich 
and Theo Diamond.  Both Jeana and 
Theo have a long relationship with and 
within the Union movement.  They were 
attracted to NUPE by the Union’s 
dedication to its members and to the 
member’s first approach.  
 
NUPE wants to thank both Jeana and 
Theo for their hard work and extends a 
welcome to new Corrections members.   
 

Corrections Bargaining 

The NUPE bargaining team met with the 
Department of Corrections team last 
week in Wellington. The meetings got 
off to difficult start and it was a difficult 
negotiation with the employer. 
NUPE claimed the following:  

• wage increase consistent with the 
percentage increase of the new 
public sector  living wage 

• Definitions and the gaining of 
competencies   

• Health and safety improvements  
    
Discussions continued over a two-day 
period after which an offer was made to 
NUPE.  NUPE has told the employer that 
it would put an offer out to its members 
for their decision. NUPE is currently 
holding ratification meetings for the 
Offer.  
 

The nurse agreed it would help but said solutions were not being delivered fast 
enough. 

She claimed the psychologist and behaviour support positions had 
been vacant for more than a year, and said patients in the unit were 

getting a lower level of care as a result. 

CDHB mental health services general manager Toni Gutschlag did not believe there 
was a staffing crisis, and said feedback from potential applicants suggested negative 
media coverage was a deterrent to recruitment. 

The CDHB had recruited 11 psychologists to cover 7.5 full-time roles across mental 
health services as a whole in the past year, she said. 

This was significant "as it's a global market place for these people". 

Despite extensive international and national advertising, she said recruiting a 
psychologist and behaviour support facilitator in the AT&R unit had been difficult. 
However, there had been progress. 

Gutschlag said there were now applicants for both positions, and the CDHB had 
recently appointed a part-time psychologist to start in the unit from next month. 

Having five staff members from one area off work due to work-related injuries was 
"concerning" and was one of the reasons behind a decision to remodel the unit to 
provide a "more appropriate" area for a long-term patient. 

The patient is understood to have inflicted injuries on staff. As a result of the changes 
there was a reduction in bed numbers, from seven to six. While there was less space 
for other patients, the rejig has been described as "positive". 

Gutschlag said on Tuesday the length of time the five AT&R staff had been off work 
on ACC varied from 35 days to 330. DHB managers and rehabilitation advisors 
provided staff support and assistance to return to work, she said. 

"Wherever possible, and as soon as appropriate staff are encouraged to take a 
graduated approach to return to work, with some working in other areas of the 
mental health service doing different work until they are back to full health and able 
to return to the AT&R unit." 



 

 

Staffing Crisis at Hillmorton 
(from Stuff 17.07.2018) 
 
A nurse has described a "staffing crisis" inside one of Hillmorton's secure units. 
The CDHB disagrees, instead calling it an "ongoing challenge". 

The Assessment, Treatment and Rehabilitation (AT&R) unit is for people with an 
intellectual disability with significant challenging behaviour. Some are placed 
there by the courts.  

The unit requires 25 full-time staff, or the equivalent. As well as the five staff off 
work on ACC, recent CDHB figures show vacancies for about five full-time nursing 
positions, a psychologist and a behaviour support facilitator. 

To plug the gaps, the CDHB has been drafting staff from other units and a perma-
nent pool, as well as relying on agency staff. It is also recruiting. Meanwhile, the 
nurse said morale in the unit was low. 

"They feel under siege," she said. 

"It's just so sad, and it makes you so angry when you see the staff so demoralised. 
Until they do something tangible they're not going to fill the gaps." 

CDHB board member Andy Dickerson said he was aware the unit had faced 
staffing challenges over the years, but it "appears to be particularly acute at the 
moment". 

"There are some extremely good staff in that unit who are trying very hard to 
deliver a quality service in a difficult physical environment, and with a very chal-
lenging patient group." 

“The nurse described conditions in the unit as dangerous, and said 
safety was a major reason why people were reluctant to work there. 

The CDHB is planning a building modification to the unit for a new high care area. 
According to the agenda for a board meeting last Thursday, this would "assist 
with addressing significant health and safety concerns that exist in the AT&R 
unit". 

Meeting with the Minister 

NUPE is still to meet with the 

Minister of Corrections (Kelvin 

Davies) to discuss issues within 

Community Probation and 

Supervision. We were to meet with 

earlier this year, unfortunately, 

these meetings had to be 

postponed.  The latest indications 

are that a meeting will be held in 

mid-August.  We will advise 

members once a firm meeting date 

has been arranged.   

 

Equal Pay for Mental 
Health Workers 
As of 1 July 2018, Mental Health and 

addiction workers were finally 

provided with pay increases as a 

result of the Equal pay settlement 

package.    

In brief the settlement package 
offers the following for Mental 
Health Workers: 

• The settlement 
funding is for a period 
of five years from 1 July 
2017. 

• The settlement is 
not yet in legislation, but it will be 
later this year. 

• Any employee who meets the 
definition of a support worker under 
the settlement will be eligible for 

the new rates, no matter what their 
qualification level.  The settlement does not 
only apply to support workers with a Level 4 
Certificate in Health and Wellbeing (or 
equivalent qualification). 

• All support workers who are eligible for 
the settlement are included in the 
settlement (union members and non-union 
members). 

• Under the terms of the settlement you 
will receive backpay from 1 July 2017.  All 
employees covered by the settlement will 
receive this.  

• Your ability to make a pay equity claim 
in the future will be extinguished as part of a 
settlement and subsequent legislation.  

Also, if you use your first year fees free 
entitlement to cover training related to the 
pay equity settlement, it is unlikely that you 
will be able to use it again in the future if 
you intend to study further. 

The new pay rates will be included in your 
agreements (and override any existing terms 
in either CEA’s and IEA’s) when they are paid 
to the employer.  Our indication are at this 

point this will be in September.  You will 
receive a higher rate of pay and backpay 
from that date.  

Minister of Health, 

David Clark signs 

the new settlement 

into law 



Know your rights!! 
 

What to do when a meeting is 

called: 

• DO ASK the manager what the meeting 

is about? 

• DO ASK the manager if the meeting may 

lead to a disciplinary process? 

• (If  the answer is “yes” then …) 

• DO TELL the manager you want NUPE 

support 

• DO CONTACT your delegate and/or your 

Organiser for support. 

• DO TAKE notes of all discussions 

• DO NOT meet until NUPE support can be 

arranged 

• DO NOT answer any questions until you 

have NUPE support (anything you say 

can be used against you). 

• DO NOT PANIC—there is a process that 

the employer must follow. 

Phone (03) 377 3582 

Email: officeadmin@nupe.org.nz  

UPDATE 
The definition of current 
continuous service for mental 
health and addiction workers is 
different than that for those 
workers covered by the 2017 
settlement.  This recognises that 
some workers may have moved 
between sectors and/or employers 
due to their exclusion from the 
2017 settlement. 

For the period from 1 July 2017 to 
30 June 2018 current continuous 
service includes: 

Service recognised as continuous 
for the purpose of transferring 
workers (under the provisions of 
the Employment Relations Act 
2000);  

Where an employee was a mental 
health and addiction support 
worker and between 1 July 2017 
and 30 June 2018; left their 
employment and the sector 
transferred to another employer 
and is performing mental health 
and addiction services transferred 
to another employer as defined in 
the 2017 settlement agreement, 
changed roles with their current 
employer to a non support worker 
role, or transferred to a non-
funded service. 

(From Ministry of Health Factsheet) 

For more information or advice 
please contact NUPE or go to the 
Ministry of Health Website: 

https://www.health.govt.nz/ 

Unions! Fighting for 

your right for better 

terms and conditions 

since ages ago…. 

Higher pay, weekends, equal pay, 8 hour 

days, sick leave, annual holidays. These 

are some of the conditions that Unions 

are responsible for. 

Unions! 

Yes!  


