porting others, be it in social work, | n Me mor an

health, the community sector, pro- .
tecting the fishery and even keeping Loul se Gal |
people safe in aviation security. The
union is determined to be an advocate
for these men and woman who are do-
ing good hard important jobs.

nupe

spring/ summer 2017

Sadly, Louise
Galle NUPE
member and

national union of
public employees

SO | joined. Became and delegate. Got
on the executive, Was the Convenor for
a while and intend to do what | can to
support the union to be an effective
tool for the members that deserve the

. member of the
NUPE Executive
1 recently passed

away. Louise

best conditions possible. had been a long serving member of
Tell us why you joined the union for our our executive and had b('een ahuge

next newsletter email your story to advocate for her profession and for
officeadmin@nupe.org.nz other members. We are really going

to miss Louise. The membership is
NUPE and Louise was a member
willing to help and support whenever
she could. We are all in shock and our
thoughts and prayers go to Brent,

family, friends and colleagues.

Of ce Locaton

Post al Addr ess

Trade Union Centre, (Northfield Business
park) 68 Langdons Road,

Papanui, Christchurch

Make sure tha
correct addr

Contact t he

Papanui NZ Post
& Kiwibank
= Map
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Hi everyone,

| am writing this the day after the election and what an
extraordinary election, we do not know what might
happen yet. NUPE is not affiliated with any political
party unlike some unions however the NUPE organisers
all have strong views as do many of you. Whatever 7 >
happens NUPE members can be confident that whoever \\ué,;;;_.—;__/:\é
ends up forming the next government will not alter our

strong representation and advocacy for you in your workplace issues.

Fishery Officer NUPE members went on strike on the 1% September until the 14™ Sep-
tember. The strike was over the failure of MPI to understand the value of the fishery
officer role including the failure to recognise weekend work going forward. In this bar-
gaining round MPI have looked to take away a loading that in part recognised working
at weekends. There will be a series of members meetings in a few weeks (once MPI
have information available). Strikes do not happen very often but they are there and
available when members reject an offer, vote and direct the union. It was really good
to see the Fishery Officers decide to fight to retain and improve their employment con-
ditions. ( See article in this newsletter)

Members in Oranga Tamariki (the old CYFQ) are currently undergoing significant
changes. There are currently 45 change processes being considered. Most of these
changes are at the earliest stages but it is really important we are kept informed. NUPE
will be utilising survey monkey across the membership to ask a questions on work
place matters and concerns. When you see one of these please take the time to com-
plete it ( we will keep them short)

On the 13% September Janice Gemmell and Matt Glanville attended a Work Safe
meeting. We were able to have discussion with Nicole Rosie Chief Executive of Work
Safe. It was really informative and enabled us to continue to highlight the huge issues
and risk for frontline workers who work with challenging and unpredictable behav-
iours. The other major concern is the workload that many of you find yourself carrying.
NUPE is really keen to keep ourselves well informed about your issues and concerns .

Just in case you do not know Les Bryce is currently off on ACC after having a fall and
injuring his shoulder. We hope all goes well for Les. In the meantime we are really for-
tunate to have Matt Glanville on board to help NUPE. Matt is fantastic at pulling to-
gether and improving our systems and will be assisting in some individual matters for
member and some meetings. Matt is currently updating our database gathering cell
phone numbers and setting up text links for groups.

Please continue to encourage your colleagues to join NUPE. You can access information
and material from www.nupe.co.nz.

Janice

Wh Yy | Joi ne dTeamIéederMtheiva@olﬂely

Well about fourteen years ago, this
was the question | asked when | took
my job in Youth Justice. | was a young
buck at 22 years old, had heard of
unions but never thought | would
ever join one. | was sure that | would
be able to advocate for myself, | had
no issue meeting with managers to
negotiate contracts, | never thought |
would need legal representation and
from what | had seen, union people
were troublesome rabble rousers. So |
just went on and signed my Individual
Employment Agreement and went off
doing my job.

| was aware of the union people, the
delegates, they were good, they were
my colleagues, they were always rais-
ing ISSUES. | still did not join, thinking
that | could influence change by join-
ing working parties, focus groups,
raising issues in a formal and profes-
sional manner. | was still thinkingX
why join a union !

It was not until, for the first time ever
in my short career, (this was my sixth
year in the sector having had worked
in NGOQ) that | found that the em-
ployer did not actually seem to be
that reasonable at timesX @r fairXor
able to problem solve in a Gkeep it
simple stupid€ kind of way. | realised
that it was not only a system that |
was attempting to influence, but it
was a system at times driven by peo-
ple that some times could have very
little experience or insight or experi-
ence in some cases, thus things had
the potential to go so very very
wrong. An example of this is an acting

nothing about the work and had to
wing it taking us all on a merry go
around ride of carnage as they per-
sonally tried to make up new ways
of doing things rather than follow-
ing the process !

| came to understand that to gain
traction in influencing change,
whether it be about practice, pro-
grammes, safety, pay, employment
conditions, that it would be more
advantageous to be in a union,
simply because of the collective
nature of the action the union can
take.

Now | had options, for union repre-
sentation. For me the decision was
easy. NUPE was willing to progress
the hard issues. At that time NUPE
were protesting at the gate and
they WON!!!

| saw the union in action. | saw the
union advocating for people that
would never be able to self advo-
cate at that level. ThatQwhy |
joined. The union would advocate
for people that would easily go to
work every day and work in danger-
ous conditions because they love
the job. The union would advocate
for people that would not advocate
for pay rises and other conditions
because they are more focused on
the work they are doing. The union
would advocate for people who
were wrongfully accused and bul-
lied. ThatQwhen | decided | was a
union fan, when | realised that the
union existed to support those that
had dedicated their careers to sup-
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SOLI DARI'TY WITH FI SHERY OFFI CERS

Bargaining with the Ministry for Primary Industries
has been ongoing for the last year. The last meeting
held in August 2017 resulted with the officers
rejecting the offer and deciding to take strike action.
A Strike Notice was given to the employer for strike
to commence September 1st 2017.

Act on

The nature of the strike was continuous and
involved a refusal by striking workers to undertake any duties outside of the employers

premises. The notice stipulated that should any workers be suspended for taking the strike
action all the striking workers will withdraw their labour for the duration of the suspension.

The | ssues
1 Bargaining for employment conditions has been ongoing for twelve months. With the
employer asking more of officers and offering reduction in conditions.

2 Staff are required to be available to work weekends, early starts, late finishes in order to
meet the operational requirements and increasing demands of the role. In the previous
employment agreement, this was in part compensated with a financial loading of 10% which
the employer is now taking away. At the same time they have indicated an expectation

that 20 percent of the working week is now to be conducted on the in unsociable hours
which will include weekends.

3 While the employer has offered a raise in base rate to all compliance officers (i.e animal
welfare, food etc ) they have removed any additional financial compensation for the work at
the weekends which had previously been paid. Fishery offices regularly work weekends.

he employer is increasing the base rate wl
the weekends. Fisheries ofcewn woeclhreéalse iwvm ]
CONDI Tl ON.

4 In Prisons, Police, Social Work, Aviation, Health and other government roles, the Ministries
all pay additional rates for weekend work.

5 We believe that this is another step toward the erosion of this important role and that it
will have a negative ongoing impact on the ability of the fish resource to be protected.

Going on strike is never an easy decision for a group to make. The new laws around strike
action require that formal notice is provided to the employer. Generally a strike can only
occur during bargaining OR if there is a health and safety issue. In terms of this strike, the aim
was to apply some pressure to the employer to encourage them to come back with a better



and more fair offer to the membership. The
members have requested to meet with MPI.
The strike action has been lifted in the
interim with officers resuming full duties.
Alongside the strike, we launched an online
action which provided means to allow
friends family and wider union members to
show support to the officers. The details of
this can be found at
www.supportfisheriesofficers.com This
successfully saw more than 4000 letters
delivered to members of parliament, a good
few phone calls placed amongst other
actions. We are pleased with the response
that we received to this action.

During this time that the strike action has
been lifted, we still encourage you to take
five, check out the site and take some action
online in support of the cause and our
fishery officers. Our hope is that at the table,
we will achieve a better offer for members
however there is always the chance that we
may need to ratchet up the actions again.

How You (
Wider NUPE
members, you can
show your
solidarity with your
fellow members by
going to the site

and asking your
friends to take five
to take one of the actions as outlined on the
action page. You can be sure that when it
comes time for us to organise something
similar for you in bargaining that we will look
to the wider union members to chip in and
help apply pressure.

Uni
and

onism = Co
Coll ectyv
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Changes
(Turn and face

the strange)é

There are changes afoot in a number
of areas in which NUPE has
members—these include;

q Oranga Tamariki (CYFs)—
where there are current 40+
reviews occurring

q Inland Revenue—where the
Organisational design process
has disestablished roles and
changed job descriptions

q Community Dental—Where a
review of the Leadership
Team will impact on roles and

positions.

NUPE is also pursuing an increase for
Team Leaders in Brackenridge and
IDSS given their lost parity after the
impact of the Equal Pay Legislation.

Some of these changes are due to
the growth and changes in the
Organisation, some of them, like the
IR Organisational Changes have been
planned for a considerable period of
time but people are still unsure as to
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Operatonal

NUPE members at

IRD have recently

been presented with

the final document

relating to the first

phase of the

Business transformation project.
This document will change people's
current Job Expectations.

While, there were changes in the
Operation Design proposed by IR,
NUPE remains convinced that a
Change of Management process
should have been pursued by the
employer.

NUPE is still unclear on the aspects
and impact of the new positions
and possible pay rates on staff.
Additionally, NUPE continues to
feel that the level of consultation
has been narrow in scope.

Given that this is also the first
phase of the transformation
project which could result in the
loss of up to 30 percent of the IRD
workforce in 2019/20, NUPE feels
that there is ample time for any
incoming government to declare its
hand on how it would proceed (or
even if it would proceed) with the
second phase of the process.

NUPE will continue to consider and
discuss options in relation to
changes in conditions and around
the wider consultation process.

Debt
House

The National Union of Public Employees
(NUPE) wants assurances from the receiver
that workers are next in line for a pay-out after
the announcement by the Receiver, Victoria
Toon that most of the secured debt of Kiwian-
nia Care has been paid.

NUPE represents a number of the staff who
work at Granger House and is seeking an as-
surance from the receiver regarding payment
for holiday pay and redundancy for its mem-
bers.

NUPE said that staff had been on tenter-hooks
since the announcement that Kiwiannia Care
had gone into liquidation.

The Receiver had personally written to staff on
11 April 2017 and told them they were prefer-
ential creditors and that they would be paid
once the funds became available.

It now appears that most of the outstanding
debt to secured creditors has been retired and
that as preferential creditors, workers should
now be receiving the money owed to them.

The Union has written to the Receiver several
times requesting assurances about conditions
and had only received one response to its
questions. That response did not deal with the
substantive issues that NUPE had raised.

The Union finds it frustrating that the receiver
has not been upfront with it.

¢Staff just want to know when they will be
receiving the holiday and redundancy pay that
they are owed.€

St af
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